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oANDS 


SUBSTATION PROTECTOR 





TYPE 12 
for Indoor Installation 


You can get full protection 
with lower maintenance costs 
by installing the SANDS Type 
12. Indoor Protector. Its 
2105 Discharge Block is self 
grounding on heavy currents, 
and automatically resets itself 
when the current ceases. Elim- 
inates re-setting expense, and 
—best of all—you're assured 
of constant, unfailing protec- 
tion. Put Type 12 at the top 
of your noxt supply order. 


AUTOMATIC 
FLECTRIC 


TELEPHONE, SIGNALING, AND 
COMMUNICATION APPARATUS 





Distributors in U. S. and Possessions 
AMERICAN AUTOMATIC ELECTRIC 
SALES COMPANY 
1033 West Van Buren Street, Chicago, U.S.A 


608 So. Dearborn St., Chicago, Ill. Telephone Wabash 8604. Subscriptio 
under the act of March 3. 18 


1908, at the Post Office at Chicago. Ill 











Flashes and Plugs—News 
Briefs and Comments 
Most telephone instruments used on 
Hollywood movie sets are white. The 
Luise Rainer 
scored heavily in the telephone scene 
in “The Great Ziegfeld.” 


fashion began when 


* 


In an article on “The Most Impor- 
tant Job in the World,’”’ Channing Pol- 
lock pins a rose on the telephone op- 
erator in the World War who saved 
an entire regiment by staying on duty 
under great danger. 


Telephone toll traffic into Rushville, 
Ind., increased tremendously when 
Wendell L. Willkie, the Republican 
nominee for President, arrived there 
for a summer stay. Rushville is an 
exchange of the Citizens Independent 
Telephone Co., which has headquarters 
in Terre Haute. 


1,014,436 tele- 
phones in service in Chicago, a new 
all-time high. In the year preceding, 
the station gain was 38,746. 


August 31 found 


It is claimed the longest telephone 
line in the world extends from Moscow 
to Khabarovsk, in Siberia. It is 5,600 
miles in length. 


facilities in the 
United States surpass all other coun- 
tries. We have 21,000,000 telephones 
handling 28 billion calls a year, 23,000 


Communication 


telegraph stations handling 207,000,- 
000 messages annually and 800 radio 
broadcasting stations serving 45,000,- 
000 radios. 


Herb Graffis, the columnist of the 
Chicago Daily Times who was on 
TELEPHONY’S staff 25 years ago 
tiously warns the Republicans not to 
pick on the CCC boys. He says they 
cut, peeled and treated 3,000 telephone 
poles and built 58 miles of lines last 


face- 


summer. 


Telephone companies in more than 
20 American cities have special direc- 
tories, for lease to anyone, in which 
listed 
street address instead of alphabetically 
by name, says Collier’s. In New York 


subscribers are according to 


City this service, which includes a new 
book every six months for each of the 
five boroughs, costs $270 a year. 
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HIGH-TENSILE 


LOW-RESISTANCE 


LINE WIRE 


ska” 7” 
300-foot Spans of 


Crapo HTL-135 Line Wire 
in Heavy Loading District 


LONGER SPANS 
STRONGER SPANS 


TELEPHONE companies throughout the coun- 
try are cutting construction costs, reducing main- 
tenance expense, improving service on rural lines 
by using Crapo HTL-85 and Crapo HTL-135 
High-Tensile, Low-Resistance Line Wires. 


Crapo HTL-85 permits spans of 225 feet in 
heavy loading to 375 feet in light loading dis- 
@rapo HTL-I35 makes possible spans 
of 350 feet in heavy loading to 500 feet in 
light loading districts. 


tricts. 


Complete technical data and construction 
practice information will be forwarded on re- 


quest. Ask for Bulletins No. 20! and No. 202! 








For Long 
Spans 


Chile 

love Ves 

WOUNA STEEL 8 WIRE 
POE 6 
HTL=135 


INDIANA STEEL & WIRE CO 
MUNCIE OANA ‘ 


For Extra 
Long Spans 


INDIANA 


STEEL & WIRE CO. 


MUNCIE, INDIANA 
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..there is nothing finer 
than a STROMBERG-CARLSON NO. 1212 HANDSET 


The professional men in your community demand Firm clamping of the dia- 

attractive reception rooms. That’s why they are — phragm without excessive ten- 

ready prospects for the Stromberg-Carlson No. 1212 sion is insured at all times be- 

Handset. Its beautiful appearance blends harmon- — cause the ear cap’s thread is 

iously with the richest of surroundings. entirely independent of the 

The performance of the Stromberg-Carlson No. 1212 receivers mounting thread 

Handset is strictly in keeping with its good looks. resulting — at ao 

From a transmission and reception standpoint, it quality = — that 

leads the field. The superior reception is of particu- pleases subscribers. 

lar importance, wr. to the fact that in reception Order a test sample of the Stromberg-Carlson No. 1212 Handset 
rooms there is oftentimes a hum of conversation and see for yourself how it opens new opportunities for business. 
over which the receptionist must be able to hear 


a ‘ TI 
clearly without asking party at other end to repeat. 
STROMBERG - CARLSON TELE > MANUFACTURING COMPANY 
Fz ry i G “ri : “a ad, . N. ¥.. U.S.A. 
# Toronto 
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” SIMPLE, RUGGED, RELIABLI 


This Relaymatic has an ultimate capacity of 100 lines and 12 connecting 
circuits. The relay equipment is mounted in three bays with the power 


equipment located in a smaller auxiliary cabinet. Relaymatic equipment 
having larger capacities is also available. OF OV FR 
(Left) 


Tae SUCCESS of the Relaymatic is 


this Retaymatic 50 Tne based upon the reliability of its relays 


and 6 connecting circuits. 
The relay equipment is 
mounted in a two-bay cabi- 


met with power ‘equlpsnent . . . for relays are the heart of the 


in a smaller adjacent bay. 
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SUVANS AS ATETEE 
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equipment. All Kellogg Relays have 


twin contacts of precious metal. They 


(Right) 
30 lines and 5 connecting circuits 


is the ultimate capacity of this ° | a are simple and rugged and do not 


Relaymatic. The relay equipment 
is mounted in a 36-inch bay with 
the power equipment located in 


a 24-inch auxiliary cabinet. require tinkering or continual super- 


vision. These relays are typical of 


(Left) 

This Relaymatic has 10 lines and 2 

connecting circuits. All the relay and j 

power equipment is mounted in a 41) 
single cabinet. 
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BLE... THE RESULT 
 A(EARS’ EXPERIENCE! 


ic is |Kellogg design and construction and 


HERE'S WHAT 
TELEPHONE MEN SAY 
OF THIS FINE RELAYMATIC 
EQUIPMENT... 













slays tare the result of over 40 years of 


- "Since we installed Relaymatic equipment we made a subscriber 
ain of 50%." 
the |relay experience. 3 . 
nave "The Samat took us out of the red and enabled us to show 
a profit.” 
x 
«They Kellogg leadership, resources and “The Relaymatic has worked perfectly, even though the equipment 


has been exposed to a range of temperatures from 6 degrees to 


‘ . 108 degrees above zero." 
not |teputation back every Relaymatic * 
. “Subscribers are well pleased. Since installing the Relaymatics we 
iper- installation. This assures you of a are gaining stations in every exchange. 


+ 


“| was surprised at the improvement in transmission when we cut 
over to Relaymatic. As a rough estimate | would say that the 
Relaymatic made a 50% improvement in transmission.” 


* 


“Customers are tickled pink. Added 49 stations through no effort 
of my own, but entirely from people who wanted this type of 













| of |satisfactory and safe investment. 


’ 





service.” 
* 

“Got a 25¢ raise in rates and lost no phones.” 
* 


“Maintenance trips have been cut from 2 trips per week to | trip 


{ITCHBO ARD & SUPPLY (0. CHIC AGO Bir, oath toes the removal of magneto and the installation of 
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Many people in farming areas of 


the country will see these good- 
natured calves in the advertisement 
on the opposite page. It appears in 
farm papers during September and 
October. The advertisement tells 
the story of the telephone in terms 
of the farm. It is one of a series 
that is helping to promote tele- 


phone usage in rural communities. 


Advertising like this should benefit 


the entire telephone industry. 
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Subscriber Satisfaction 


Means Profits 


Get Rid of Noise! 


with the 



























ee one New Improved RTC-2 VINCENT 
BY USING RARE GAS RELAY 
llicop ress 7a * Installed in a Minute 


REPAIR SLEEVES 


The very best way to re-splice lines, where 

old joints must be cut out, is with Nicopress 

Repair Sleeves. 

Not only is this Nicopress Method the most eco- 

nomical, but it is also the fastest, simplest and most 

satisfactory way of doing the job. 

Nicopress Repair Sleeves make it easy to maintain the initial 

sag of the line—they eliminate entirely ‘cutting-in" new sections of wire 
. and the completed splices are tight as a weld and have a strength 

that is equal to or greater than the rated breaking strength of the conductors. 


* No Moving Parts 
* Thousands in Service 
* Fully Guaranteed 


Eliminates unbalance noises 
in metallic party lines em- 










halts ploying divided ringing to 
by Oy | ground. Works with either 
Type ptc.24 harmonic or code ringing. 


* . e 
No special tool is needed as the work is done with the same Nicopress Tool used Write for Catalog 39-A 
in making your regular line splice. decsthie 
Order Nicopress Repair Sleeves from your jobber today. Non-G = 
on-Urounding 


Rare Gas Arresters 
Terminal Strips 
Potheads Housings 


THE NATIONAL TELEPHONE SUPPLY CO. 
5100 SUPERIOR AVE. — CLEVELAND, OHIO 
Canadian Mfr.—N. Slater Co., Lt'd., Hamilton, Ont. 
Export Distributor—International Standard Electric Corp., New York, N. Y. | i S. BRACH Mfg. Corp. 
MAKE | T A Nicopress SPLICE | 55-63 Dickerson St. Newark, N. J. 


Signal Circuit Engineers Since 1906 
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ACCOUVTING PHOTOGRAPHIC MACHINE 





By JOHN G. REYNOLDS 


Facilitates 


ALLOWING THE ORIGINAL toll ticket to be used as the sub- 


scriber’s toll statement and providing the company with a 


permanent record of the toll business, a photographic machine 


has enabled the Tri-County Telephone Co., South Haven, Mich., 


to improve public relations and simplify billing methods 


NE INTERESTING feature 
of the telephone industry is 


its alertness to improvements 
in either equipment or operating 
routines that will produce better 
service for the subscriber. Probably 
in no other field is this progressive 
spirit better revealed. A_ recent 
example of a telephone company’s 
ability to improve upon established 
practices is found in the develop- 
ment of a method of providing a 
permanent photographic record of 
toll business. 


This system was adopted by the 
Tri-County Telephone Co., South 
Haven, Mich., in December, 1939. 
Although the new system is a radical 
change from previous methods of 


handling toll tickets, it has already 
proved its ability to accomplish two 
things: reduce clerical work in the 
company’s accounting center, and 
please subscribers. 

Early in 1939 the Tri-County com- 
pany gave consideration to plans 
which would permit the original toll 
ticket to be used as the subscriber’s 
toll statement. It was felt that such 
a system would reduce the expense of 
toll billing which at that time re- 
quired the services of three employes 
for three weeks each month. 

Further study led to the belief that 
there would also be many other ad- 
vantages, such as giving customers 
more complete details of their calls 
than was being furnished on the reg- 





This photographic machine is used by the Tri-County Telephone Co., South Haven, 
Mich., in its new system of maintaining a permanent photographic record of its toll 
business, and of sending the original toll tickets to subscribers. 
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Toll Billing 





This projector brings the toll ticket images 
back to approximately the normal size of 2!/2 
ins, by 5 ins. 


ular toll bills, and that the system 
would also reduce the requests to 
look up tickets in the local offices. 

The use of a machine to photo- 
graph and record the tickets on a film 
seemed to be the best of the plans 
suggested, and a machine was se- 
cured for a trial which started with 
the December, 1939, bills. This ma- 
chine was used for two months. 
Then it was replaced with another 
machine capable of recording ap- 
proximately 20 per cent more tickets 
on the same length of film. 

After a careful study of the neces- 
sary changes in accounting proce- 
dure, the ticket picture plan seemed 
to be certain of success as to account- 
ing methods, but there still remained 
the question as to the attitude the 
public would take to the change. 

The method changes no procedure 
prior to the time the toll tickets are 
received by the accounting depart- 
ment. Toll tickets, sorted alpha- 
betically by called towns, are received 
each five days by the accounting de- 
partment from the traffic department. 
This allows the toll tickets to be 
listed on the check ledgers in five-day 
groups. 

After recording, the toll tickets are 
then sorted numerically by telephone 
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This strip of film, in exact size, has been exposed and developed and shows how 
the toll tickets appear on it for reproduction. Between 800 and 1,000 feet of 


film are used each month by the company. 


number and are also sorted consec- 
utively by telephone number with the 
latest toll ticket for each telephone 
number on top. This brings the 
tickets in correct order by days 
when the six five-day periods are 
sorted together so that all calls for 
each subscriber are together for a 
billing month. 

The two-hand method of sorting 
is used for both sorts; the five-day 
period to numerical order, and the 
six five-day periods together. The 
ten division break of numbers is 
used in both sortings and, on the 
second handling, to accumulate the 
six five-day periods in one; the re- 
verse order by days in the first sort- 
ing of the tickets brings the toll 
tickets in order by dates. In this 
accumulation a tray with six divi- 
sions, one for each five-day period, 
is used. 

Each division holds about 350 
tickets and all six slide in a frame 
so that the tickets are always in 
front of the sorter. Taking off tick- 
ets for ten numbers at a time re- 
duces the distance the eye must 
travel, eye strain and errors. A 
rubber stamp imprint on a ticket in- 
dicates the last ticket for each sub- 
scriber. This imprint is very helpful 
when totalling tickets for billing 
periods. 

After the federal tax has been 
placed on the tickets by means of a 
rubber stamp reading “Tax .10,” or 
the applicable amount, the toll tick- 
ets are ready for the photographic 
department immediately after sort- 
ing each five days. 

The photographing is accomplished 
by feeding each individual toll ticket 
through an accounting photographic 
machine which takes a photograph of 
each ticket on 16mm motion picture 
film approximately as fast as the 
tickets can be fed to the machine. 
A volume of 25,000 tickets per day 
is readily obtained; and this includes 
the time required to handle the tick- 
ets from the files and to return them. 

To facilitate the handling of tick- 
ets, plywood trays have been made. 
These trays are about 18 inches long 
and accommodate either two or 
three rows of tickets. In order that 
the developed film rolls will be in 
the company’s possession before the 
toll tickets are released, the exposed 
rolls of film are sent for developing 


10 


at the end of each day. The Tri- 
County company send the exposed 
film to Chicago for development and 
it is returned to the South Haven 
accounting office in 48 hours. 

Immediately after being photo- 
graphed the toll tickets are ready to 
be totalled by individual customer 
accounts. An adding machine with 
a grand total accumulator is used so 
that at the completion of the add- 
ing of tickets for each customer, a 
total is available for an entire ex- 
change. This total is balanced 
against the total of the toll check 
ledger to prove that no errors were 
made in the individual totals. 

As each subscriber’s toll tickets 
are totalled, the adding machine tape 
is attached to the tickets with wire 
staples. The toll tickets—together 
with other posting media for the 


further reduction can be made with 
the adoption of an automatic feed 
for the tickets. 

(2) Filing space has been saved as 
it is now possible to file the films con- 
taining the records of 60,000 toll 
tickets in eight small film boxes, each 
only approximately 34 of an inch 
thick. Anyone who has had experi- 
ence in filing bulky toll tickets will 
appreciate this feature of the system 

(3) Destruction of records has 
been practically eliminated. 

Probably the most important fea- 
ture of the system has been the 
favorable reaction of customers. 
Their responses have been even bet- 
ter than anticipated and many com- 
pliments have been received by the 
Tri-County company. Since the sub- 
scriber receives the original toll 
ticket the number of calls to look up 
tickets has been materially reduced. 
Large users of toll business also say 
that they find the checking of calls 
for distribution of expense is much 
easier from the toll ticket than from 
a toll statement. 


The photographic machine used is 
rented to the Tri-County company 





Enlarged section of toll ticket film. This photographic plan permits the original toll ticket 


to be used for the subscriber's toll statement, in order to reduce the expense of toll billing. 


The photographed record is retained by the company. Subscribers like to receive the 


original itemized tickets. 


completion of the exchange service 
statement which has had the name, 
address, telephone number and rate 
stamped on by addressograph—are 
then ready for the exchange billing 
machine. 


After all accounting procedures 
have been completed the customer’s 
statement with the original toll tick- 
ets is mailed to the customer. The 
record of the calls retained by 
the company is the film record. A 
radical change, yes—but the results 
obtained by the Tri-County company 
prove that it sometimes takes radi- 
cal changes to obtain desired results. 
For example, the new system has 
already made possible the following 
improvements : 


(1) Reduced the cost of toll bill- 
ing. Previously the company had to 
employ three employes for three 
weeks of each month to do the billing 
which now requires 17 hours. A 


for $30 per month; this charge in- 
cludes the photographic equipment 
and a special projector for use in 
checking tickets against the film 
record. The machine itself incorpo- 
rates a visible reversal mechanism 
which reverses the forms without 
perforating or defacing the items in 
any way. 

Other features of the machine are: 
“Double document stop mechanism 
which prevents overlapping and feed- 
ing more than one item at a time, 
insuring a picture of every item; 
finger-tip control button governs re- 
versal mechanism; double button 
stop gauge makes possible exact ad- 
justment according to varying paper 
thickness; automatic film take-up 
eliminates errors, lost pictures and 
film wastage due to operator’s un- 
familiarity or carelessness in loading 
and unloading camera, and visible 
indexing dials. 

(Please turn to page 34) 
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In the Nation’s Capital 





by Francis X. Welch 


special Washington, D. C., Correspondent for TELEPHONY 


4S REARMAMENT program gets under way, some know!- 


edge of how government priorities work may be useful. .. . 


Reasons as to why the government is not contemplating 


priority orders for the telephone manufacturing industry 


HERE SEEMS to be _ some 

slight rustle of apprehension in 

some branches of the telephone 
manufacturing industry as to wheth- 
er or not the federal government 
is contemplating, even in the remote 
future, clamping down priority or- 
ders. If true, this would be a serious 
situation and your’ correspondent 
has made an investigation to deter- 
mine what the posibilities are in that 
respect. 

As far as this writer has been able 
to determine, the answer seems to 
be “No.” The government is not con- 
templating priority orders for the 
telephone manufacturing industry. 
Before going on to explain this an- 
swer, it might be a good idea to 
discuss just how government prior- 
ity works. 

First of all, there is the question 
of whether the government has any 
authority to order private manufac- 
turing concerns to give precedence 
to government orders over those 
placed by private concerns. Under- 
stand, it is not at all unlikely that 
government priorities will be neces- 
sary to get the rearmament program 
hitting on all cylinders with respect 
to other lines of industry. This may 
not come next month nor even for 
the balance of this year. But if, as, 
and when “bottle-necks” develop in 
the flowering of the colossal task of 
making America invincible, the gov- 
ernment will not hesitate to clamp 
down priority orders on particular 
lines of industry. 

Some legal observers are of the 
opinion that additional legislation 
will be necessary for the federal gov- 
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ernment to have the authority in 
question. But this is really not a 
very important consideration as far 
as practical planning is concerned. 
You may rest assured that if the 
Department of Justice finds the need 
for new priority legislation, Con- 
gress will give the government such 
authority posthaste. There will be 
little chance of stopping or even 
slowing down such legislation. 

This writer is of the opinion that 
no new legislation is necessary at all. 
Here is a paragraph from a statute 
passed by the 64th Congress (Session 
1, Chap. 134, Section 120) back in 
1917, in which the President “in time 
of war or when war is imminent,” 
is empowered to place government 
orders with any private manufac- 
turing concern for any production 
or material required by military 
authorities : 


FRONT COVER 

BEAUTIFUL at any time of year, 
Yosemite Valley in California is espe- 
cially colorful in autumn when Jack 
Frost has transformed the trees and 
shrubbery to vivid hues, which are ac- 
centuated by a green background of 
pine trees, redwoods and other ever- 
greens. The riders shown in the front 
cover illustration are enjoying the 
beauty and exhilarating air of the 
mountains as they guide their horses 
along the valley floor during an autumn 
vacation. In the background is Half 
Dome mountain. | Photograph, courte 


of Powers Tc 









Compliance with all such orders for 
products or material shall be obliga- 


tory on any individual, firm, associa- 
tion, company, corporation, or organ- 


ized manufacturing industry or the 
responsible heads thereof and shall take 
precedence over all other orders and 
contracts theretofore placed with such 
individual, firm, company, association, 
corporation, or organized manufactur- 
ing industry, and any individual, firm, 
association, company, corporation, or 
organized manufacturing industry or 
the responsible heads thereof owning 
or operating any plant equipped for 
the manufacture of arms or am- 
munition, or parts of ammunition, 
or any necessary supplies or equip- 
ment for the Army. (Italics supplied. ) 


This act has never been repealed. 
But it would be greatly over- 
shadowed if the Russell-Overton 
amendment, voted into the conscrip- 
tion bill last month by the Senate, 
were finally enacted. (At this writ- 
ing the Senate and House versions 
of the conscription bill are still in 
conference between the two cham- 
bers.) Here is the text of the 
Russell-Overton amendment in the 
Senate: 


Provided that whenever the Secre- 
tary of War or the Secretary of the 
Navy determines that any existing man- 
ufacturing plant or facility is necessary 
for the national defense and is unable 
to arrive at an agreement with the 
owner of such plant or facility for its 
use or operation by the War Depart- 
ment or the Navy Department, as the 
case may be, the Secretary, under the 
direction of the President, is author- 
ized to institute condemnation proceed- 
ings with respect to such plant or fa- 
cility and to acquire it under the pro- 
visions of the act of February 26, 1931, 
except that upon the filing of a declara- 
tion of taking in accordance with the 
provisions of such act, the Secretary 
may take immediate possession of such 
plant or facility and operate it either 
by government personnel or by con- 
tract with private firms, pending the 
determination of the issue. 


You will readily see the Russell- 
Overton amendment would provide 
for outright seizure of any industrial 








plant or facility (which would in- 
clude operating utilities, presumably ) 
in the event that the owner could 
not come to terms with the Secre- 
tary of War and the Secretary of 
Navy. 


But regardless of what the stat- 
utes say that they may do, the mili- 
tary and naval authorities at Wash- 
ington are exceedingly loath to em- 
ploy the instrument of government 
priority on any industry, except as a 
last resort. They recognize that itisa 
dangerous instrument. They realize 
that in 99 cases out of 100, the 
private management of various man- 
ufacuring concerns are better able 
to keep the ball rolling if they are 
left in charge, with discretionary 
power over their own operations. 
This is contrasted with a shift of a 
tremendous power over all industry 
to Washington which comes when 
the device of government priority is 
invoked. 


XAMPLES during the last World 

War show that government offi- 
cials, operating from Washington 
with the best intentions in the world, 
got things so snarled up when they 
began trying to pull the strings 
which govern the entire industrial 
pattern of the nation’s economy that 
more waste than haste resulted. The 
very formation of the National De- 
fense Advisory Commission is sup- 
posed to be so patterned as to avoid 
such priority blunders as the famous 
Hog Island anchor case. 

Here was a case which occurred 
during the last World War and which 
has possibly been exaggerated. It 
goes to show, however, the danger of 
a snarl when power over every in- 
dustrial or manufacturing plant in 
the United States is centered in 
Washington for bureaucrats to tinker 
with. 

It seems that as part of the fed- 
eral government’s ship-building pro- 
gram during the last war, the blue- 
prints called for a certain number 
of anchors for some of the smaller 
vessels to he outfitted in an eastern 
shipyard. This detail was evidently 
given to a zealous subordinate official 
in the Navy Department, who be- 
came fired with the idea that the 
anchors had to he built and shinped 
immediately. With the power of the 
United States government behind 
him, this official, according to the 
reports circulated about the incident, 
virtually commandeered a_ middle 
western manufacturing plant to 
make the anchors, working in 24- 
hour shifts and dropping every other 
order it had in the shop. 

Prioritv orders were also issued 
by the ICC to the railroads so that 
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Best News Story of the 
Week—What's Yours? 

L. E. Parchman, telephone company 
plant chief for the Houston suburban 
district of the Southwestern Bell Tele- 
phone Co., Houston, Texas, was a top 
sergeant of the 412th Battalion during 
the World War. His job was to string 
telephone wire up to the front line. 

In the fall of 1918 the battalion ran 
short of wire and while waiting for 
a shipment, Mr. Parchman left the 
front for a few days’ rest. The date 
was October 30. Before he returned 
the armistice was signed. 

When the Army started its maneu- 
vers in East Texas last spring Mr. 
Parchman was given the job of wire 
stringing. Opening up a shipment at 
Jasper, Texas, he found an _ invoice 
dated October 30, 1918, covering wire 
consigned to the AEF—the same wire 
he was needing 22 years ago in France. 





almost as soon as the anchors were 
cool enough to handle, a waiting 
string of flat cars rushed them 
wildly to the eastern seaboard. It 
must have made the railroad men 
smile and scratch their heads to see 
all the high-powered passenger ex- 
press trains being shifted to a sid- 
ing in order to let this load of 
anchors go through. 

And what happened when the 
anchors reached the eastern sea- 
board? Nothing. It was found there 
that the anchors were designed for 
some boats which had not yet been 
built, because the shipyards in which 
they were to be built had not them- 
selves been built. So, after all this 
haste and extra effort the anchors 
gathered rust on the dock until such 
a time months afterward when they 
could be put into service. 

As already stated, the National 
Defense Advisory Commission is 
supposed to be organized to prevent 
a repetition of similar incidents. 
Mr. Stettinius has charge of raw 
materials. He is supposed to know 
where they are located and in what 
quantities and just how soon the 
government could put its hand on 
them, if, as, and when needed. 


Mr. Knudsen has charge of the 
second step in the defense organiza- 
tion—the utilization step. In addi- 
tion to the knowledge supplied by 
the raw material branch, headed by 
Mr. Stettinius, Mr. Knudsen is sup- 
posed to coordinate the actual utili- 
zation of raw materials in the actual 
manufacturing process. He is sup- 
posed to have a line on the location 
and capacity of all the different kinds 
of factories, plants, and facilities 





needed to turn out all of the units 
required for government rearma- 
ment. 

The third step is under Ralph 
Budd. It is the transportation step. 
After Mr. Stettinius has assembled 
the data on raw material and after 
Mr. Knudsen has determined the 
technique for production of rearma- 
ment units, it is Mr. Budd’s job to 
coordinate the transportation of 
these units from the places they are 
produced to the places where they 
are needed and to avoid any unnec- 
essary congestion or wasteful haste, 
such as characterized the Hog Island 
anchor incident. 


HE FOREGOING little sketch 

of the present-day defense or- 
ganization should explain why the 
government is in no hurry to get 
entangled with unnecessary indus- 
trial complications which invariably 
accompanies the exercise of the pri- 
ority power. Messrs. Stettinius, 
Knudsen, and Budd are too skilled 
as operating executives themselves 
to lose sight of the fact that you 
can do a lot more with the man- 
agers of a private manufacturing 
plant by enlisting their vigorous co- 
operation voluntarily, than if you 
start handing them Army orders. 

This brings us to the position of 
the telephone manufacturing indus- 
try. At present there are no dis- 
cernible bottlenecks either in the In- 
dependent plants or in Western 
Electric. A number of substantial 
orders have been awarded by the 
Army. The Army shows no worry 
about deliveries being made on time. 
Probably the same is true of the 
Navy authorities, although your cor- 
respondent was unable to check on 
this particular point. 

As a matter of fact, representa- 
tives of the telephone manufacturing 
industry seem to have given Wash- 
ington authorities the impression 
that they are quite anxious to get 
all the new business that can come 
their way. They indicate that the 
work will be handled without any 
dislocation of the regular manufac- 
turing commitments upon which the 
operating telephone industry must 
depend for ordinary maintenance 
and expansion of facilities. 

Of course, it may be that a par- 
ticular manufacturing plant here or 
there may get a little overloaded. 
But it is to the industry’s own ad- 
vantage to get together on a pro- 
gram of relieving such_ isolated 
points of congestion. The advantage 
is, of course, the avoidance of the 
threat of priority, which is the 
source of annoyance for any industry 
that it touches. 
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It is only reasonable to expect, 
therefore, that one branch of the 
telephone manufacturing industry 
will help out its brother or sister 
if the going gets a little tough in 
any particular spot. Furthermore, 
there is not likely to be any distinc- 
tion between Bell and Independent 
industries with respect to such in- 
dustrial cooperation if it is needed 
to ward off the curse of priority. 


And moreover, the time element, 
with respect to the manufacturing 
processes of the telephone industry 
is a favorable factor. The very 
largest dial switchboard—the most 
complicated job imaginable—would 
scarcely take the up-to-date manu- 
facturing plant more than six months 
to complete and deliver. The average 
government order growing out of 
this rearmament program involves 
units far less complicated which can 
be turned out in much less time. 


OMPARE this with the electric 

power manufacturing industry 
in which there is much more reason 
to believe government priority may 
be invoked. (The electric power 
manufacturing men deny that there 
is any such threat on the horizon.) 
There are only four plants in the 
United States which are capable of 
turning out high-powered electric 
generating turbines. 


It takes at least a year to manu- 
facture these units and in some cases 
as much as two years. That means 
that the average operating electric 
utility, in planning its future load 
requirements, has to place orders (as 
a matter of ordinary routine, aside 
from this rearmament situation) at 
least two years ahead of time. Some 
conservative companies have placed 
orders as much as four and five years 
ahead of time. 


Now what has happened in this 
industry is this: There has been a 
sudden and generally unforeseen de- 
cision of the United States to build 
a two-ocean navy—or at least build 
towards a two-ocean navy. This is 
going to mean that approximately 
five thousand turbines will be needed 
for the new naval vessels to be de- 
livered some time before 1946. 

It does not take much of a stretch 
of the imagination to see that if 
these orders are to be taken care of 
under pressure of government pri- 
ority, the electric manufacturing 
plants of the United States would be 
sewed up solid for about the next 
three years, doing nothing but gov- 
ernment work. This, in turn, would 
mean that operating electric utilities 
(with a demand for power from their 
own customers increased by the in- 
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dustrial activity resulting frum re- 
armament) would be in a pretty 
difficult position. 


However, both the operating elec- 
tric industry and the manufacturing 
electric industry claim that they are 
going to be able to take care of the 
situation without any necessity for 
government priority orders. Just 
how they are going to do this is not 
generally known. Perhaps it will in- 
volve the immediate expansion of 
manufacturing facilities. 


But the lesson in all this is that if 
the electric manufacturing industry, 
being caught in such a surprising 
situation, is able to take care of 
itself and the government too with- 
out calling out Army and Navy 
officers to run their business for 
them, how much better position must 
the telephone manufacturing indus- 
try be in for handling their end of 
the rearmament program. On the 
basis of comparison, the analogy 


would seem to speak for itself. How- 
ever, this does not mean that either 
branch of the telephone industry 
can afford to stop worrying entirely 
about what is happening here 
in Washington. A warning was 
given in this department last week 
about the danger of the Russell- 
Overton amendment described earlier 
in this article. 

Your correspondent does not sug- 
gest that this amendment was 
drafted by a bunch of Socialists who 
are trying to make a Trojan horse 
out of the national defense program 
in order to slip over their own ideas 
of public ownership. On the con- 
trary, it is well known that the 
amendment was intended to cover 
only those industries which refused 
to cooperate with the federal gov- 
ernment, but which are vitally nec- 
essary to the government’s program. 
As President Roosevelt pointed out, 
similar powers enjoyed by the fed- 

(Please turn to page 33) 
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PROPER SUPERVISION 





Develops Good Employe Morale 


By HARRY E. ELDRIDGE 


TO INSPIRE cooperation and maintain a high morale 


among employes requires an executive’s thorough under- 


standing of the human needs of those under his supervision. 


These excerpts from an article published in TELEPHONY 


in August, 1925, offer suggestions on how to maintain a 


desirable relationship between employes and management 


S THERE ANY word in the 

whole dictionary with a deeper 

significance or a finer meaning 
than the word “power”? And of all 
the different kinds of power, is there 
any power greater or more worth- 
while than ‘“man-power” ? 

There is no question about the 
thought and effort which have been 
expended in conserving material, in 
reducing waste and in increasing 
“all-around efficiency,” but I should 
like to tackle this “power proposi- 
tion” from an altogether different 
angle. 

How much thought and effort are 
we personally giving to conserving 
man-power ? 

How much concentrated effort are 
we making to develop the brain, the 
mind and all-around value and con- 
tentment of the individual? 

Haven’t we been, aren’t we at 
times, too far away from the man 
himself and sticking too closely to 
such inanimate things as equipment, 
materials and costs? 

No two human beings are en- 
tirely alike; and to get the best re- 
sults, individual treatment is often 
required for the best handling of 
specific cases or unusual types of 
men. 

We can all remember the days 
when a large part of a supervisor’s 
job was to “hire and fire.” Today 
there is still considerable hiring to 
do and perhaps some firing, but, as 
someone has said, the successful 
leader is being recognized as the one 
who does less hiring and firing and 
more inspiring—and perhaps per- 
spiring, in some cases. 

An old Greek saying seems to be 
appropriate today: “The man who 
would lead and command must first 
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know how to follow and to obey and 
do it loyally and efficiently.” 

As telephone men, we may think 
we have heard a lot about such ap- 
parently overworked terms as “Serv- 
ice,” “Costs,” “Public Relations,”’ 
“Cooperation” and “Efficiency.” If 
we could substitute just two terms 
“Good Will” and “Team Work’’—for 
all those other terms and let the 
significance of “Good Will” and 
“Team Work” really get under our 
skins, the other things would auto- 
matically take care of themselves 
and that, too, with a minimum of 
supervision. 


Working 


While every member of this organiza- 
tion has his own individual problems that 
have to be worked out— 


And while some of them must, of 
course, be difficult — 


The main thing is clear: 
Harmony between workers produces 


better work — 


Harmony between executives and em- 
ployees produces better work. 

So— 

Every man, whatever his position here 
in this organization, is doing his best not 
only because it’s right but because it’s 
for his own interest as well. 


We work together for the interest of 
one and all. 





“WORKING" might well be considered "A 
Business Creed" for management and em- 
ployes. The thoughts outlined in the illustra- 
tion were jointly agreed upon by employes 
and management of the suburban commer- 
cial department of the Illinois Bell Telephone 
Co. in February, 1924, as being in the best 
interests of all concerned: Customers—Em- 
ployes—the Company itself. 


There is, of course, absolutely no 
substitute for fundamentals. We 
must have good tools and enough of 
them; we must have good men and 
enough of them. But the factors 
that will tell the story in the end 
are the ability, interest and content- 
ment of the employe supervised and 
the quality and quantity of super- 
vision by the supervisor, added to a 
sincere interest in the success and 
welfare of his people by the super- 
visor. That’s a big order, of course, 
but I believe a necessary one—an 
imperative one. 

How many of us have ever taken 
a pencil and paper and actually an- 
alyzed ourselves—taken stock, as it 
were, of our individual assets and 
liabilities or shortcomings—and laid 
out an honest program, in an effort 
to strengthen our good points and 
overcome our weak spots? Listing, 
to the best of our ability, our own 
assets and liabilities and then en- 
deavoring to map out a suitable pro- 
gram which would be helpful to us 
and beneficial in our work? 

It won’t do any of us harm to 
make a real self-analysis. It may 
hurt our pride a little bit but if we 
are honest with ourselves, if we 
really mean business, it can’t fail to 
help. It’s a good idea to “see our- 
selves as others see us.” 

Were you ever confronted with 
the necessity of selecting your own 
understudy? How many of us have 
ever listed our ideas as to the quali- 
fications needed for some other man 
on our own job, and then matched 
ourselves up against the same list to 
see where we fell short—and what’s 
more, acted as a result of our con- 
clusions? Try it! You may have a 
surprise in store. 

How many of us have gone as far 
as we should in honestly and care- 
fully analyzing the men who report 
to us, and the qualifications required 
on their jobs? And then, at some 
opportune time, have we sat down 
with the man concerned and fulfilled, 
man to man, one of the first duties 
of a good supervisor—talking it over 
with him in friendly fashion to see 
that a round peg is not working in 
a square hole or vice versa, giving 
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the man himself a chance to talk, 
being a good listener to his troubles, 
ideas, hopes and ideals? 

How many of us have talked with 
our men in the right way about their 
good and bad traits or habits and 
have sold them the idea, the desire 
to improve, and actually inspired 
them to want to do better and to 
appreciate being told about it? 

Of course, that’s hard to do 
make a man realize his shortcomings 
by going over his assets and liabili- 
ties with him as charitably and tact- 
fully as possible but still without 
dodging the issue. It is worth-while, 
though, and it gives you a feeling of 
real satisfaction when you go 
through with a job like that to know 
that you have really penetrated the 
other fellow’s hide and are sure in 
your own mind that it is going to 
have a good effect. 


Misunderstandings Cause 
Many Troubles 


Most of our troubles are due to 
misunderstandings did you ever 
stop to think of that? I don’t care 
whether it’s at the office or at home 
or any place else, there’s nothing 
like a good talk to give the other 
fellow your point of view and to get 
his. 

Which of your men haven’t the 
right frame of mind toward their 
work or are discouraged, dissatisfied 
or peeved? Why are they? Lay 
your cards on the table. Have it out 
with them, individually if necessary. 
Talk things over frankly; let them 
know that you want to do every- 
thing you can for them, consistent 


with what is fair to the company 
and to the other men. If they are 
the right type, usually they will 


respond. 

Think of the increased efficiency, 
the better job that is nearly always 
done when the men are happy and 
satisfied, when they like their jobs 
and fit in on them. It is truly a 
wonderful thing to be in love with 
your work and in harmony with the 
men around you and to feel that 
“your gang” is with you and for you. 

Interest in the job is an indis- 
pensable fundamental. Intelligent, 
analytical and constructive super- 
vision is another—that’s a big order, 
too—and good will and good morale, 
the proper frame of mind, the things 


which are so often neglected, are 
still others which are absolutely 
essential. 


One of the most important duties 
and recognized responsibilities of 
men in supervisory positions, I be- 
lieve, should be to arouse and hold 
the interest and loyalty of the em- 


SEPTEMBER 14, 1940 











A sympathetic understanding of hu- 


man nature and a sincere desire to 
maintain a happy attitude among em- 
ployes has developed a wide reputa- 
tion throughout the past several years 
for HARRY E, ELDRIDGE, who retired 
September | as commercial manager 
Illinois Bell 
He had held 


this position for 16 years and has an 


of 33 


of the suburban division, 
Telephone Co., Chicago. 
telephone 


outstanding career 


years. 


Mr. Eldridge has been so enthusias- 
tically interested in the ‘human side" 
of the telephone business—in the de- 
velopment of men—that he wrote an 
Morale 


article entitled, "Supervision, 


and Results—or Dealing with People,” 
with which he won second prize in 


TELEPHONY'S prize article contest in 





AN ADVOCATE OF “HUMAN ENGINEERING” 


1925. 
phase of 


The article so well covered the 
that 
excerpts are being published from it 
He thoroughly be- 
lieves that good morale follows proper 


“human engineering" 


on these pages. 


supervision of employes, resulting in- 
evitably in good work. 

Through hard work and the develop- 
ment of his natural ability, Mr. Eld- 
ridge steadily rose from a position as 
service inspector in the traffic depart- 
meni of the suburban division of the 
1907 
to a responsible and trustworthy posi- 
tion. 


old Chicago Telephone Co. in 


He was successively promoted 
to the positions of evening manager 
of the old Chicago toll room, chief 
clerk, assistant toll manager, assistant 
of the old Harrison office, 
district traffic chief at Waukegan, and 
traffic supervisor of the Evanston, Oak 
Park and Joliet districts. 


In 1919 Mr. Eldridge returned to 
Chicago when he was made manager 
On Febru- 


made division 


manager 


o1 the Chicago toll room. 
1921, 
traffic superintendent and early in 1924 
he was appointed to the position from 
which he just retired. He has been 
on leave of absence for several months 


ary |, he was 


due to ill health, but is now much 
improved. He will continue to make 
his home in Winnetka, Ill. 

He was formerly an active member 
of the Executives’ Club of Chicago 
and until recently a member of the 
Union League Club. 

Mr. Eldridge has a daughter, Jean, 
is with the Bell in Chi- 


cago, working in the men's employ- 


who Ilinois 


meni department. She graduated from 
Beloit College in 1937. 








ployes under their supervision. If 
they don’t do it, no one else will do 
it for them. And without interest 
and loyalty, the supervisor and his 
company are losing something big, 
something vital. 

I wonder if the average depart- 
ment head or supervisor would be 
willing that his personal value to his 
company be measured by the success 
of his men? And possibly by the 
respect and liking of those men for 
him? If not, why not? What could 
be fairer? 

If it were your money invested 
and you were hiring a supervisor 
you would judge his value by the 
results he accomplished and prob- 
ably by his ability to train, develop 
and hold good men. We can’t afford 
to overlook the future in caring for 
the present. 

Assuming that you have a force 
of average men—men of normal 


ability—the results achieved depend 
very much on the interest taken by 
the men in the ranks; and the 
greater the interest the better they 
like their jobs, and the lower the 
turnover. Obviously the lower the 
turnover, the higher the experience ; 
consequently, lower unit costs and 
better all-around results are ob- 
tained because such men—men of 
experience who are interested in 
their jobs—will do more and better 
work. 


Of course, when the need arises to 
approach a man on laxity in his work 
it must be done tactfully in order to 
maintain his good will; and tactful- 
ness should be used also when con- 
veying orders or suggestions. Speak- 
ing of good will, if you, as a super- 
visor or department head, have not 


the good will of your men, the 

chances are that your company 
(Please turn to page 31) 
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KIT & 


BUT PLEASE / 
MAKE 
ME USE a 


PLAY SAFE Frraitn Geen 


HIGHWAY SAFETY cannot be stressed too frequently to the general pub- 
lic, and telephone companies are constantly striving to impress employes 
with the need for care in the performance of their daily work. The New 
England Telephone & Telegraph Co. is now using a series of six posters 
(reproduced on this page) in frames attached to combination-installers’ 
trucks. One poster is used each month. “Of course, a telephone company’s 
major concern is to provide the public with good service,” says William 
B. Blake, advertising supervisor. “But, as a public utility, we recognize 
certain problems not directly concerned with the telephone business yet, 
nevertheless, of vital importance to the public which we serve. One of 


these is highway safety—and safe driving in particular.” 


SWITCHBOARDS ano AUTOMOBILE 
NEED CAREFUL OPERATORS 
FOR —/ll dence 
EMERGENCIES 
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The Operators’ Corner 





By MAYME WORKMAN 


Traffic Supervisor, The Illinois Telephone Association, Springfield, Il. 





HEN a telephone directory 

WY is printed and a directory 

error is discovered, things 
are blue around the central office, 
particularly in the direction of the 
proof-readers (if they are respon- 
sible for the error). Perhaps that 
accounts for the use of blue paint in 
marking the switchboard to indicate 
certain directory errors. 

In offices having Intercepting 
Switchboard Bulletins, markings for 
directory errors on individual and 
two-party (jack-per-station) stations 
are used as outlined in the follow- 
ing: 

(a) Where calls for the affected 
station are to be referred to differ- 
ent numbers, the jack is pegged 
with a black signal plug at both “A” 
and “B” board. When the operator 
finds a black signal plug in the 
called number, she refers to her In- 
tercepting Switchboard Bulletin for 
the necessary information, see Fig. 
3-A. 


(b) Where calls for the affected 
station are O.K. for one subscriber 
but not for the other, a blue semi- 
circle is painted under the jack at 
both the “A” and the “B” board, see 
Fig. 3-B. 


Two and four- party (jack - per- 
line) and eight-party (two jacks-per- 
line) stations affected by directory 
errors are handled as outlined in the 
following: 

1. Where calls for the affected 
station are to be referred to different 
numbers, the station is marked with 
a red quadrant at both “A” and “B” 
boards. 

2. Where calls for the affected 
stations are O.K. for one subscriber 
but not for the other, the “B” board 
is marked with a blue quadrant. All 
other positions are marked with a 
red quadrant. 

Number which should be a jack- 
per-line party-line listed in directory 
without the suffix letter, e.g., 298-J 
listed in directory as 298. 

1. “A” BoarD: The jack is un- 
derlined in yellow with a green dot 
painted in the center of the under- 
lining. All other markings are re- 
tained, see Fig. 3-C. 

2. “B” BOARD: 
ing is necessary. 


No special mark- 


Number which should be jack-per- 
station line listed in directory with 
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a suffix letter, e.g., 679 listed in di- 
rectory as 679-J. 

1. “A” Boarp: The jack is under- 
lined in yellow and the quadrants 
not affected by the directory error 
are marked in red, see Fig. 3-D. 


2. “B’” BOARD: 
ing is necessary. 


No special mark- 


Jack-per-line party-line listed in 
directory incorrectly involving a 
jack per station, e.g., 456-W listed 
in directory as 465-W (465-W is a 
jack-per-station station). 

1. “A” BoarpD: The quadrant af- 
fected by the directory error is 


MULTIPLE markings for 
office 


(fourth instalment). No. 417 


common battery 


per-line) and eight-party two jacks 
per line) stations are marked as out- 
1ined below: 

1. Where calls for the affected 
station are to be referred to differ- 
ent numbers, the jack is painted 
with a red quadrant, see Fig. 3-E. 
Green underline is party-line desig- 
nation). 

2. Where calls for the affected 
station are O.K. for one subscriber 
but not for the other, a blue quad- 
rant is painted on the jack. 

(c) Number which should be a 
jack-per-line party-line listed in di- 
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Fig. 3-A. 


per-station) station. Fig. 3-B. 


for the affected station are O.K. for one subscriber but not for the other. 


"A" board marking for directory error on individual and two-party (jack- 
"A" board marking for directory error where calls 


Fig. 3-C. 


"A" board marking for directory error where number should be a jack-per-line 


party-line is listed in the directory without the suffix letter. 


Fig. 3-D. "A" board 


marking for directory error where number should be a jack-per-station line is listed 


in directory with a suffix letter. 


Fig. 3-E. 


"A" and "B" board directory error mark- 


ing for two and four-party (jack-per-line) and eight-party (two jacks per line) 
stations where calls for the affected station are to be referred to different numbers. 


painted blue on the jack-per-station 
jack (465 jack). 

2. “B” BOARD: 
is necessary. 


Markings for Offices Not 
Having Bulletins 


DIRECTORY ERROR MARKINGS FOR 
OFFICES NoT HAVING INTERCEPTING 
SWITCHBOARD BULLETINS, “A” AND 
“B” BOARD: 


(a) Individual and 


No special mark- 


two-party 


(jack - per- station) stations are 
marked as outlined below: 
1. Where calls for the affected 


station are to be referred to differ- 
ent numbers, the jack is pegged with 
a black signal plug. 

2. Where calls for the affected 
station are O.K. for one subscriber 
but not for the other, a blue semi- 
circle is painted under the jack. 
(jack- 


(b) Two and four-party 





rectory without the suffix letter, e.g., 
234-J listed in directory as 234: 

1. “A” BoarpD: The jack is under- 
lined in yellow with a green dot 
painted in the center of the under- 
lining. All other markings are re- 
tained. 

2. “B” BOARD: 
ing is necessary. 


No special mark- 


(d) Number which should be a 
jack-per-station line listed in direc- 
tory with a suffix letter, e.g., 678 
listed in directory as 678-J. 

1. “A” BoaRD: The jack is under- 
lined in yellow and the quadrants not 
affected by the directory error are 
painted red. 


2. “B” BOARD: 
ing is necessary. 
(e) Jack-per-line party-line listed 
in directory incorrectly involving a 
jack-per-station station, e.g., 456-W 
(Please turn to page 23) 


No special mark- 


17 





“Our repai 

Beso repairmen prefer the high grade 
— we get from American Auto 
atic. They do a better job, and i 
ess time!” seca 
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UGHOUT the country, careful buyers are finding [orders 
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— ” amity their specific needs. In one case, this may ite fac 
ey conmmnanty high-grade products, always dependable " if 
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ee For another buyer, it may be that rock bo 4 
prices are the determining factor. . ~— oe 

froun 


In all of 
these cases, we « i 
cases, we are glad that our efforts to provide lh 


a better supply servic 
ein PI / service, stepped up to meet today’s require § Why 
9 or spee ae "ay ¢ P 
peed, accuracy and careful handling, have met with 9 Wesh 
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“High quality, na 
1033 West Van Buren fet, C 


edly cheapest in the long run. 
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tionally known products 
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American Automatic. . - i) 


MAKERS O 
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“With American Automatic supplies, we 
have less line trouble and fewer replace- 
ments than ever before... .” 









referred 


buy 
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orvice, 
-. otwes us fast Sef 
tcan Automatic giv es u we like 
“ Americ - for it or not 
ask {€¢ een 


¢ we Yve b 
whether ; the reasons we've 
yne ot t . 


ding Juders in one centralized agency, they make appreciable icad 
, aad peel 


hat! its © . 
- . ‘ ‘ » . that. ei 
at it Pavings in time, money and bookkeeping. Also, they appreciate wulat customer of th 

c « a reg oc 


may ihe fact that we handle only well-known, dependable products 
Jable 


urate | Nicopress” tools and sleeves, “Whitall Tatum” and 


—ypified by such names as “Klein” pliers and safety belts, 


ttom | Hemingray” insulators, General Cable’s “Standard Under- 


sound” cables, Monotype “Copperweld” drop wire, “Hub- 


1 urd” and “Line Material” hardware, etc., etc. 
yvide 


juire- Why not let us serve you when you next order supplies? 
with § We shall be pleased to submit quotations, as well as descriptive 


ipply Pmaterial on specific products in which you may be interested. 








C LECTRIC SALES COMPANY 
Suren Bt, Chicago, U. S. A. 


in U. #4 Possessions For: 


C ELECTRIC 


IN ABRATUS — ELECTRICAL ENGINEERS, DESIGNERS AND CONSULTANTS 
MATICIRIC SALES COMPANY, LIMITED 
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Subjects dis- 


The district conference of the Minnesota Telephone Association held at New Ulm on Thursday, August 29, was attended by 110 telephone men and women representing 2? companies. 


result of 


a 


as 


stations 


service and increased 


improved 


cussed included cooperation, Wage and Hour Law (both state and federal), REA problems, and the progress of some companies in 


of which Fred Pfaender is president 


readjusting their rate structures. After the program was completed, the visitors were entertained by the officers and directors of the New Ulm Telephone Co., 


and L. A. Mills, secretary and treasurer. 


Here and There 





Oklahoma Association 
Occupies New Offices 

Headquarters offices of the Okla- 
homa Telephone Association, in Okla- 
homa City, have been moved from the 
Terminal building to 401-402 Wright 
Building, located at 105 Northwest 
Second street, H. W. Hubenthal, sec- 
retary of the association, announces. 

The new location, besides giving 
larger office space, is closer to the fed- 
eral building and some of the leading 
hotels. 

vv 


Winn Resigns Presidency of 
General Telephone Corp. 
General Telephone Corp. has an- 
nounced that John Winn has resigned 
as president and director of the cor- 
poration and of subsidiaries with 
which he was connected. Mr. Winn has 
had 30 years’ service in the telephone 
industry, the last four of which were 
with General Telephone Corp. 


Mr. Winn, who is on vacation in 
Maine, states that it is his belief 
the General Telephone system was 


never in finer condition than at pres- 
ent. During his administration the 
system has made substantial growth in 
the number of stations and in earn- 


im the Field 





JOHN WINN has resigned after four 
years as president of General Tele- 
phone Corp. 
tion the 
stantial growth in number of stations 


During his administra- 


General system made sub- 


and in earnings. 


ings. System telephones in service 
now total over 518,000. Consolidated 
earnings per share of common stock 
for the 12 months ended June 30, 1940 
were $2.69. 





South Dakota Telephone Asso- 
ciation, Hotel Cataract, 
Falls, October 3 and 4. 


United States Independent Tele- 
phone Association, Hotel Stevens, 
Chicago, October 15, 16, 17 
and 18. 


Sioux 


Independent Pioneer Telephone 
Association, Hotel Stevens, Chi- 
cago, October 17. 


Tennessee Independent Tele- 
phone Association, Hermitage Ho- 
tel, Nashville, October 28 and 29. 


Alabama Independent Tele- 
phone Association, Montgomery, 
October 31 and November 1. 


Florida Telephone Association, 
November 7 and 8. 





COMING CONVENTIONS 


South Carolina Independent 
Wade 
No- 


Association, 
Hampton Hotel, Columbia, 
vember 11 and 12. 


Telephone 


North Carolina Independent 
Telephone Association, Sedgefield 
Inn, High Point 
Greensboro, November 14 and 15. 


between and 


Independent Tele- 
phone Association, Roanoke Ho- 
tel, November 18 
19. 


Virginia 


Roanoke, and 


Missouri Telephone Association, 
Muehlebach Hotel, Kansas City, 
November 18 and 19. 


Kentucky 
phone 
and 4. 


Independent Tele- 


Association, December 3 
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National Convention 


Promises Full Program 

Efforts of the United States Inde- 
pendent Telephone Association, through 
Executive Vice-President Louis Pitcher, 
are resulting in quite an array of well- 
known speakers for the annual con- 
vention at the Stevens Hotel in Chi- 
cago, October 15, 16, 17 and 18. W. J. 
Cameron, of the Ford Sunday Evening 
Hour so familiar to radio listeners, 
will address the convention on Thurs- 
day afternoon, October 17, as will also 
Cornelius Vanderbilt, Jr., journalist, 
world traveler and commentator. 

Another feature of the convention 
will be an address Friday morning, 
October 18, by W. J. Devereaux, who 
has charge of the Federal Bureau of 
Investigation for the Chicago district. 

A demonstration and explanation of 
the new radio frequency modulation 
will be given by Dr. Ray Manson, of 
Rochester, N. Y., on Wednesday after- 
noon, October 16. Dr. Manson is vice- 
president and general manager of the 
Stromberg-Carlson Telephone Mfg. Co., 
and will use much of the experimenta! 
apparatus utilized by the company in 
investigating this new method of radio 
broadcasting. He had been head of the 
engineering department for many 
years. 

Division conferences will be held on 


Thursday morning, October 17, under 


the following chairmen: Accounting, 
I. J. Devoe, general auditor of the 
Lincoln (Neb.) Telephone & Telegraph 
Co.; commercial, Leland Wright, secre- 
tary - treasurer, Alexandria (Minn.) 
Telephone Co.; plant, Walter Dakin, 
general plant superintendent, Com- 
monwealth Telephone Co., Madison, 
Wis.; traffic, R. F. Pagels, commercial 
and traffic manager, La Crosse ( Wis.) 
Telephone Corp. 

Interesting reports will be given by 
various committees on wage-hour mat- 
ters, toll compensation, fire insurance, 
national defense and other subjects. 
The manufacturers and suppliers are 
preparing unusually attractive and 
complete displays that should interest 
progressive telephone men. 

The Independent Pioneer Telephone 
Association will take charge of the ses- 
sion on Wednesday morning, October 
16. Following its annual business 
meeting an entertaining and renowned 
speaker will address the group whose 
name will be announced later. 

The social event of the convention 
will be the Pioneers’ banquet, enter- 
tainment and dance Thursday evening 
which will be arranged by the manu- 
turers, suppliers and exhibitors of the 
convention and of the industry. 

There will be election of directors as 
the terms of the following men expire: 
W. M. Angle, Rochester, N. Y.; E. C. 
Blomeyer, Chicago; F. E. Bohn, Fort 
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44th ANNUAL CONVENTION 


OF 


INDEPENDENT TELEPHONY 


STEVENS HOTEL—Chicago 
OCTOBER 15-16-17-18, 1940 
* 


YOU WILL WANT TO BE THERE 
WHY? 


To renew acquaintances. 

To learn how others are solving vexing problems. 

To be brought up to date on the Wage-Hour situation. 
To learn about what is going on in Washington. 

To keep you abreast of these troublesome times. 

To enjoy the banquet entertainment and dance. 


Manufacturers and Suppliers— more of them with 
bigger and better exhibits. 


Your ability to do a good job will be greatly in- 
creased by attending — you owe it to your company 
and your patrons to bring yourself up-to-date. 


ALL Independent People 
Are Cordially Invited 


UNITED STATES 
INDEPENDENT TELEPHONE 
ASSOCIATION 


616 S. MICHIGAN AVE. CHICAGO, ILLINOIS 
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Wayne, Ind.; Carl D. Brorein, Tampa, 
Fla.; J. N. Cox, Cookeville, Tenn.; 
C. C. Deering, Des Moines, lowa; E. R. 
Hannibal, Everett, Wash.; M. K. Mce- 
Grath, Chicago; Samuel Tucker, Pleas- 
Kans.; and O. M. Vaughan, 
South Haven, Mich. The recent deaths 
of two directors cause vacancies, W. N. 
McAnge, Jr., of Bristol, Tenn., and 
Herman Hoerl, of Marshfield, Wis. 
The United States association is an 
ticipating a record attendance at the 
convention. It is believed that tele- 
phone men will be 


anton, 


eager to talk over 
questions of a national character in 
which the industry is greatly 
cerned, and that the time and expense 
will be than justified in the 


con- 


more 
benefit gained. 


_—- 


Ohio Telephone Man 
Takes Military Training 
C. E. Elias, Bellevue, Ohio, auditor 
of the Northern Ohio Telephone Co., 
spent the month of August in taking 
military training in the Business and 
Professional Men’s Camp at Ft. Ben- 
jamin Harrison near Indianapolis, Ind. 





C. E. ELIAS, auditor of the Northern 
Ohio Telephone Co., Bellevue, took a 


month's military training during August 

in the Business and Professional Men's 

Camp at Ft. Benjamin Harrison, near 
Indianapolis, Ind. 


He was one of 145 men drawn from 
the Fifth Corps area comprising Ohio, 
West Virginia, Indiana and Kentucky. 

The men attending this camp and 
other similar ones throughout the coun- 
try paid their own expenses for the 
month’s training in order to allow them 
to learn more about the army and its 
functions. The camps were made pos- 
sible through the cooperation of the 
army and the military training camps 
association as a part of the defense 
program. 
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Herman E. Hoert Dies Suddenly 


ELEPHONE men throughout the 
field will be grieved to learn of 


the passing of Herman E. Hoerl, 
manager of the Marshfield (Wis.) 
Telephone 
the United States Independent Tele- 
phone Association, who died suddenly 
early Sunday morning, September 8, 
following a heart attack the night be- 
fore. Mr. Hoerl was 58 years old and 
had been in the telephone business for 
42 years. He was vice-president of the 
Independent Pioneer Telephone Asso- 
ciation and served the last two years 
as president of the Wisconsin State 
Telephone Association. 


Born in Marshfield on November 11, 
1881, Mr. Hoerl attended the grade 
schools and one year of high school 
there. Although his first job was with 
the Marshfield Times, he soon became 
a night operator for the local telephone 
company, but left Marshfield to go to 
St. Paul as a lineman. He later worked 
in several Pacific Coast states and was 
in San Francisco at the time of the 
earthquake of 1906. 


In 1907 Mr. Hoerl returned to 
Marshfield to become manager of the 
Marshfield Telephone Exchange, which 
position he retained until his death. 
In 1911 he was elected secretary of 
the organization, in addition to -his 
managerial duties. 


Mr. Hoerl was nationally known as 
an Independent telephone executive. 
He had been a member of the Inde- 
pendent Pioneer Telephone Associa- 
tion for many years. He was also a 
director of the Wisconsin Locally 
Owned Telephone Group which he had 
helped to organize and of which he 
was the first president. 


In addition to being active in Inde- 
pendent telephone affairs, Mr. Hoerl 
took a leading part in civic matters. 
At the time of his death, he was a 
member of the county board, the 
Marshfield Board of Review, the 
Marshfield Board of Vocational Edu- 
cation, and the Marshfield Industrial 
Commission. He took particular pride 
in his honorary membership in the 


Exchange and director of 





HERMAN E. HOERL, Wisconsin man- 

ager active in the Independent tele- 

phone industry, died suddenly early 

Sunday morning, September 8, follow- 
ing a heart attack. 


Wood County 4-H Club, an honor con- 
ferred in recognition of his interest in 
the organization. Mr. Hoerl had also 
served in the National Guard, was a 
member of the Home Guards during 
the World War, and was one of the 
founders, in 1937, of the Old Settlers’ 
Club. 

He was a past master of the Blue 
Lodge of the Masonic order, a mem- 
ber of the Odd Fellows, Elks, and 
Eagles. 

A meeting of the Wisconsin Locally 
Owned Telephone Group, scheduled 
for’ September 17 at Marshfield, has 
been postponed as a result of Mr. 
Hoerl’s death and will probably be 
held later at Viroqua. 

Mr. Hoerl is survived by his widow 
and a son, Donald, a student at Beloit 
College. Funeral services were held 
Wednesday, September 11, under the 
auspices of the Masonic order. He will 
be greatly missed, not only in the In- 
dependent telephone industry but also 
in his own company and in his native 
town. 


lowa Association 
Schedules More Conferences 


Dates have been set for six addi- 
tional district meetings by the Iowa In- 
dependent Telephone Association. They 
are: At Jefferson, September 24; Em- 
metsburg, September 25; Eldora, Sep- 
tember 26; Fort Dodge, September 30; 
Aurelia, October 1, and Sioux Center, 
October 2. 


Pacific Bell Telephones 


Pass Two-Million Mark 

The Pacific Telephone & Telegraph 
Co. now has more than two million 
New tele- 
phones installed in August put the to- 


telephones in operation. 
tal above two million for the first time 
in the company’s history. The August 
net gain was 11,707. 


TELEPHONY 





XUM 





XUM 


THE OPERATORS' CORNER 


(Continued from page 17) 


listed in directory as 465-W (465 is 
a jack-per-station station) : 

1. “A” BoarD: The quadrant af- 
fected by the directory error is 
painted blue on the jack-per-station 
jack (465 jack). 

2. “B” BOARD: 
ing 1S necessary. 

In the next installment on 
subject of switchboard 
“Disconnects” and board 
for other conditions 
sented. 


No special mark- 


the 
markings, 
markings 
will be pre- 


Questions from Illinois Operators 

1. If you ask for a line and the par- 
ties who are talking refuse to 
give it up, what should we do? 

2. When a report charge is made 
collect, do you write “Yes” in the 


“Collect” space or “R col” in 
“Special Instruction” space? 

3. When failing to call time on calls 
from pay stations, what nota- 
tions are put on the ticket? 

1. Is it proper to say “O.K.” at any 


time? 


i) | 


third station? 
The answers to these traffic ques- 


tions are presented on page 26. 
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Kansas Association to 
Hold District Meetings 
Two district meetings of the Kansas 
Telephone Association 
scheduled for September, according to 
H. B. Couch, secretary of the associa- 
tion. The meetings are to be held at 
Wilson, September 19, and at Burling- 
ton, September 27. 


have been 


Commission and 
Court Activities 





Proposed Constitutional 
Amendments Fail in Oklahoma 


Two proposed amendments to the 
Oklahoma constitution affecting tele- 
phone companies failed to secure 


enough signatures for submission to a 
vote for adoption. Notices were filed in 
April with the Oklahoma secretary of 
state, that petitions were to be cir- 
culated for signatures. However the 
90-day limitation expired without the 
sponsors securing a sufficient number 
of signers to make possible submission 
of the proposals to a vote under the 
initiative. 

The proposals were: An amendment 
to vitalize the Johnson act of Congress 
in Oklahoma, preventing the filing of 
collateral suits in federal court involv- 
ing rate orders of the Oklahoma Cor- 
poration Commission; and an amend- 
ment to prohibit installation or re- 
moval charges for telephone instru- 
ments, or additional charges for hand- 
sets, zoning or directory listings. 


_— ae 


Special Counsel's Bill 
In Wisconsin Rate Case 
A bill totaling $16,067.90 for legal 
services and expenses as special counsel 
for the state in the Wisconsin Tele- 
phone Co. rate case has been presented 
by Attorney Harold M. Wilkie, Mad- 
ison, Wis. 


SEPTEMBER 14, 1940 


The bill for services totals $13,675 
and dates back to 1937 when Mr. Wilkie 
was assigned to the telephone case as 
special counsel during the La Follette 
administration. 

When John E. Martin became at- 
torney general in 1939, Mr. Wilkie was 
the only special counsel to be retained. 
His bill for services on the telephone 
case in 1939 and 1940 amounted to 
$4,500. The remainder of his bill was 
incurred during the previous adminis- 
tration. 

vv 


Pacific Bell Attacks 
Suspension of Rate Increases 
Telephone rates in Washington are 
too high rather than too low, and should 
be reduced, is the State of Washing- 
ton’s answer to the suit of the Pacific 
Telephone & Telegraph Co., attacking 
orders of the state department of pub- 
lic service denying the company the 
right to rates. The state’s an- 
swering affidavit was filed in Thurston 
County Superior Court, Olympia, on 
September 5. 


raise 


The case will be tried before Judge 
D. F. Wright on September 26. A great 


amount of testimony upon which the | 


commission based its order of July 6, 


will be introduced at the trial, which | 
is expected to last several weeks. The | 


commission dismissed the 
petitions requesting authority to pass 


When can you charge a call to a | 


company’s | 


Reduce Costly Risks 
CD Me 


with REARNEY 


2-WAY EXPANSION 


ANCHORS 









Farure of ordinary 
anchors to hold under particular 
ground conditions were causing 
guying failures — interruptions — 
costly repairs . . . Then, Kearney Engi- 
neers were asked to make recommenda- 
tions. Kearney 2-Way Expansion An- 
chors met all test requirements — were 
first choice among all anchors tested . . . 
Today, thousands of anchors are being 
used . . . no “pull-outs”, no costly risks 
of guying failures. But see for yourself 
how these specially designed anchors 
have blades that expand 2% times their 
rated size and have 63 per cent of their 
blade area in solid, undisturbed earth... 
to give you maximum holding power — 
minimum risk of guying failures. 


Ask About A 
Trial Order 











DISTRIBUTED 
THROUGH 
JOBBERS 


ACCESSORIES 
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on to subscribers all occupation taxes 
levied against it by local communities, 
seeking to install metered service and 
to eliminate certain four- and ten-party 
lines in Seattle, and proposing general 
increases in rates throughout the state 
(TELEPHONY, July 13, p. 27). 

In its answer to the company’s ap- 
peal from the commission’s ruling, the 
state charged the Pacific company had 
failed to figure depreciation correctly, 
had failed to modernize its equipment 
and had continued to operate un- 
economical part-dial and part-manual 
exchanges in Seattle, Spokane and Ta- 
coma. The state also criticized “license 
contract” payments to the A. T. & T. 
Co. and contended that the company’s 
pension system was of less value to em- 
ployes than the Federal Social Security 


plan. 
vv 


Judge Hears Arguments 
in Wire Service Case 

The suit of W. N. Hamilton, racing 
wire service operator, and H. F. Crow- 
ley, seeking an injunction against the 
Ohio Bell Telephone Co., was taken 
under advisement by Common Pleas 
Judge Erskine Maiden, Jr., on August 
26 in Youngstown. 

Hamilton and Crowley are seeking 
an order preventing the Ohio Bell 
from discontinuing telephone service 
to the race information company. The 
suit is similar to one lost by the Em- 
pire News Service in Columbus re- 
cently. In the earlier suit, Franklin 
County Common Pleas Judge Edward 
Turner held there was illegal gambling 
mixed up with the wire service. 


—- SS 


Wisconsin Bell Offers to 
Compromise Handset Rates 
The Wisconsin Telephone Co. on Sep- 
tember 4 offered a new compromise 
with the Wisconsin Public Service Com- 
mission to terminate a “long period of 
litigation” which began with a general 
investigation of the company’s rate 
structure in 1931. The company is 
willing, said Baxter Milne, general 
counsel, to adjust its difference with 
the commission over elimination of the 
8-cent monthly charge on handsets if 
it is permitted to establish a revised 
and non-refundable service connection 
charge for future connections as a par- 
tial offset on revenue loss from discon- 
tinuance of the extra handset charge. 
Originally the company had _ re- 
quested also that it be permitted to re- 
vise upward and make uniform its 
charges for private branch exchange 
service furnished to business concerns 
and other establishments maintaining 
house switchboard systems. It is will- 
ing, however, to hold this part of its 


application in abeyance, Mr. Milne an- 
nounced at a brief hearing on Septem- 
ber 4 before Examiner William A. An- 
derson. 

The present handset charge revenue 
amounts to more than $162,000 an- 
nually, and its loss would be offset to 
the extent of about $78,000 yearly by 
revision of service connection charges, 
Mr. Milne said, leaving a net saving to 
the public of $87,000. While no figure 
was given on the effect of revised pri- 
vate branch exchange rates the two 
adjustments together would not com- 
pletely offset the $162,000 annual loss 
in revenue, he declared. 
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Summary of Commission 
Rulings and Hearings 
Federal Communications Commission 

August 30: Granted in part the mo- 
tion of Pacific Telephone & Telegraph 
Co. for extension to September 25, 
1940, only, of time within which to file 
exceptions and brief im support there- 
of to proposed report of the commis- 
sion and findings in its investigation 
into rates, charges, classifications, serv- 
ices, and practices of the Pacific com- 
pany and its subsidiaries. 

September 12: Heard oral argu- 
ments in the investigation of the en- 
largement by the Southwestern Bell 
Telephone Co. of the Kansas City ex- 
change area. 
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COOK 


WALL FRAME 





Provides a means for ter- 





minating lead _ covered, 
paper wrapped cable di- 
rectly on the frame without 
splicing on silk and cotton 
or wool insulated cable 
tips. Cable wires terminate 
directly on studs in the 
cable chamber, which is 


made in sections of 20-40- 


60 and 100 pairs high. 


COOK 


TERMINAL AND PROTECTION EQUIPMENT @ 
1COGK ELECTRIC CO. 


8 2700 SOUTHPORT AVE CHICAGO 
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COPPERWELD 
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Tad feeding for batteries, 
assured by Raytheon Recti- 


ChargeRs, prevents overvolt- 
age troubles such as noise, 


short lamp and battery life, in- 
correct ringing, sticking relays. 
Put your batteries on the right 
diet with a RectiChargeR, and 


save money. 





RectiChargeR 
with cover removed 


A RectiChargeR with a small storage 
battery floating across its terminals 
makes a complete, automatic, AC- 
DC, constant-voltage telephone power 
unit. Components are long-lived, 
maintenance-free. Consult your usual 
source of telephone supplies for the 
correct RectiChargeR for your needs. 


Write for bulletin DL-48-263ATE. 


RAYTHEON MANUFACTURING CO. 
172 WILLOW STREET, WALTHAM, MASS. 





Alabama Public Service Commission 


August 24: Granted an increase in 
rates at Tuscaloosa exchange of South- 
ern Bell Telephone Co., upon inaugura- 
tion of dial service. New rates are: 
Business individual line, $4.50 to 
$4.85; two-party, $4.00 to $4.25; four- 
party, $3.50 to $3.75; two-way trunk 
PBX, $7.28 to $7.50. Residential rates 
are unchanged. 

August 26: Granted authority to 
M. L. Lewis to sell assets of exchange 
at Sweetwater, a corporation called the 
Sweetwater Telephone Exchange. 


Iinois Commerce Commission 


September 10: Hearing at Chicago 
on complaint of Arrow Sign Co. 
against the Illinois Bell Telephone Co., 
relating to change of telephone num- 
bers of the complainant. 

September 10: Hearing at Chicago 
of complaint of Meyer L. Cherkas 
against Illinois Bell Telephone Co., 
relative to charges for service to com- 
plainant. 

September 10: Hearing of com- 
plaint of Feldman Petroleum Co. 
against Illinois Bell “Telephone Co., 
relative to alleged discrimination in 
service by the company in Chicago. 

September 10: Hearing in Chicago 
in matter of proposed rate advances 
by the Forreston Mutual Telephone 
Co., in Forreston and German Valley. 

September 10: Hearing on question 
of proposed rate advances by the West- 
ern Illinois Telephone Co. in Aledo, 
Little York, New Boston and Seaton. 

September 11: Hearing at Chicago 
of complaint of John Krol against 
Illinois Bell Telephone Co., regarding 
change of complainant’s telephone 
from Harvey exchange to Blue Island 
exchange. 

September 11: Hearing at Chicago 
in the matter of the petition of the 
city of Berwyn for a reduction in toll 
rates between Berwyn and Chicago. 

September 17: Illinois Commercial 
Telephone Co. cited to appear at 
Springfield to show cause why it should 
not reduce rates. 


Indiana Public Service Commission 

September 6: Revocation of inde- 
terminate permit of the People’s Tele- 
phone Co. of Bryant, ordered. Author- 
ity granted to the Citizen’s Telephone 
Co., Decatur, to operate a 24-hour ex- 
change at Bryant. 


Kansas Corporation Commission 

August 16: Hearing held on protest 
of citizens of Holton against proposed 
rate increase by American Telephon 
Co. 

September 23: Hearing on applica- 
tion of East Kansas Telephone Co. to 
increase rates for telephone service at 
its Ozawkie exchange. 


Missouri Public Service Commission 

August 20: Application filed by 
S. A. Morris for authority to purchase 
and operate the telephone exchange at 
Emden. 

August 22: Complaint filed by Wal- 
ter L. Smith and others of Hughes- 
ville, relative to service from South- 
western Bell Telephone Co. 

September 3: Approved application 
of United Telephone Co. for authority 
to file rate schedule at Napoleon. 


Ohio Public Utility Commission 

September 5: Authorized the Ohio 
Standard Telephone Co. to establish a 
monthly rotation billing for service in 
all of its exchanges, except for switch- 
ing, instead of the quarterly billing 
that has been followed, and one-third 
the discount will be allowed each 
month. 

September 5: Authority granted 
Ohio Bell Telephone Co. to revise the 
base rate area in Coshocton by adding 
territory wherein a demand has arisen 
for base rate area and to exclude ter- 
ritory in which there has been no de- 
velopment. The company was also 
authorized to create in this exchange 
the Lake Park rate area. 


Oklahoma Corporation Commission 

August 26: Authorized increased 
rates for individual line service at the 
Fairfax exchange of the Oklahoma 
Telephone Co. 
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“failed to call time’ 


station is 35 cents or less. 





ANSWERS TO TRAFFIC QUESTIONS ON PAGE 23 


1. Give this information to the calling party and offer to call them 
as soon as the desired line can be secured. 

2. “R col” is written in the “Special Instruction’ 
request is received to make the “Report Charge Collect.” If the 
charge is accepted, “Yes” is entered in the “Accepted” space on 
the ticket. If the charge is not accepted, “No” is entered in the 
“Accepted” space on the ticket and a line is drawn through the 
entry “R col” in the “Special Instruction” space. 

3. If you notice this failure before the finish of conversation, at 
once determine the elapsed time, cut in, and say, for example, 
“There is a charge for overtime. Signal when through, please” 
and enter “nfyd (no. of minutes in excess of initial period) 
mins. late’ in the space for reports on the ticket. If you notice 
this failure after the finish of conversation, take the necessary 
action to secure the amount of the overtime charge and enter 

in the space for reports. 

1. The word “Right” is used in preference to “O.K.” 

5. A charge may be transferred to a third station if the day sta- 
tion-to-station rate from the 


space when the 


calling telephone to the third 
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With the Manufacturers 





Masterbuilt Junior Board 
for Mechanicsville, lowa 
By J. 


Representative, 


L. TREVILLION, 
Kellogg Switchboard 
& Supply Company 


Installation of a new Kellogg two- 
position Masterbuilt junior switchboard 
in the Mechanicsville, Iowa, telephone 
office, recently from 
an old board in use since 1912. 


removed service 
Many 
are the interesting stories the old board 


could tell from the conversations that 





Mechanicsville, lowa, now has a two-position 
Masterbuilt junior switchboard similar to this. 


have passed through its circuits during 
the past 26 years. 

Each unit of the Masterbuilt junior 
switchboard has a capacity of 200 town 
or local lines 
mon battery 
The consists of 
two such positions placed side by side 
on a non-multiple basis. This installa- 
tion has 22 local lines, 30 rural lines 
and 25 cord circuits equipped, and at 
present has 600 telephones connected. 


-either universal or com- 
and 40 rural or toll lines. 


Mechanicsville board 


The equipment was quickly and eas- 
ily installed since all Masterbuilt junior 
boards are shipped completely wired 
and ready for connecting. All parts 
are readily accessible to aid in keep- 
ing maintenance to a minimum. The 
universal line circuits make it possible 
to cut over lines one or more at a time 
from magneto to common battery serv- 
ice. Changing just two wires at the 
switchboard converts the line circuit 
to a standard common battery circuit. 

A bit of telephone history may be 
timely. The old records show that The 
Mechanicsville Telephone Co. was or- 
ganized January 28, 1901, at the home 
of William Smith. The first officers 
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were G. W. Fall, president; C. M. 
fington, vice-president, and G. E. 
Gould, secretary. The first franchise 
was granted to Wm. Helmer, J. H. Ons- 
tott, A. F. Fairchild, Wm. Sturges and 
Frank Leech, who made up the board 
of directors. Many of the first stock- 
holders still are telephone subscribers. 


Buf- 


In 1903 the office was moved to its 
present location in a bank building and 
a five-year lease was signed. The first 
three years the operators received $3 
per week which was increased to $5 
per week in 1904. Mert L. Miller was 
the first lineman, his salary being $550 
per year and he had to furnish his own 
transportation. And in those days, 
these were considered in the 
“upper brackets.” 

The company’s first directory was 
printed in 1909, the local merchants 
sponsoring it with advertising. At that 
time the finances and the income of 
the company sufficient to allow 
the sum of $1,000 to be placed at the 
bank on interest. 

On December 14, 1912, a larger 
switchboard with greater capacity and 
several features installed. 
This is the same board which was re- 
cently replaced with a new 
Masterbuilt junior switchboard. 

The present officials and the men 
responsible for the fine new telephone 
service that Mechanicsville now boasts 
are: F. M. Wilson, president; H. J. 
Maurer, vice-president; H. E. 
secretary-treasurer, and Earl 
lineman. 


salaries 


were 


new was 


Kellogg 


Gibeaut, 
Hoover, 
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General Manager of Stromberg- 
Carlson's Canadian Branch 
Ralph A. Hackbusch who since 1930 
has been chief engineer and factory 
manager of the Stromberg-Carlson 
Telephone Mfg. Co. of Canada, Ltd. 
has just been appointed as its general 
manager, according to an announce- 
ment made by Wesley M. Angle, presi- 
dent of the parent Stromberg-Carlson 


Telephone Mfg. Co. Mr. Hackbusch 
succeeds N. W. Baldwin who was 
called to the firm’s home plant in 


Rochester, N. Y., to be in charge of 
production of army equipment con- 
tracted with Stromberg-Carlson by 
the U. S. government in connection 
with its defense program. 

Mr. Hackbusch has been active in 
radio engineering work for many years 
and is prominent in radio engineering 
circles. He has been a director of the 
ILR.E. and past chairman of the 
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H.. efficiency in converting 
AC to DC makes Raytheon 
RectiFilteRs most economical 
for PAX and PBX operation. 
Voltage output is stabilized. 
Trouble and expense of fre- 
quent inspections are eliminat- 


ed. Plug in a RectiFilteR and 
forget it. 





Raytheon RectiFiiteR 


Each RectiFilteR installation saves 
from $30 to $90 per year. Full range 
of sizes. Equipped when necessary to 
furnish DC power during AC interrup- 
tion. Send for bulletin DL-48-156F. 


RAYTHEON MANUFACTURING CO. 
172 WILLOW STREET, WALTHAM, MASS 








Toronto section of the Institute of 
Radio Engineers. He has been a 
member of the Rochester fall meeting 
committee since the inception of that 
important annual I.R.E. event. 

He is a fellow of the I.R.E. and the 
Radio Club of America, a member of 
the joint coordination committee on 
radio reception of E.E.I., of N.E.M.A., 
of R.M.A., a member of the general 
standards committee of the American 
R.M.A., and a member of the board of 
editors of the R.M.A. Engineer. He 
acted as chairman of the engineering 
division and as director of engineering 
of the R.M.A. of Canada from 1931 
until 1939. He is a registered profes- 
sional engineer and a member of the 
board of directors of the R.M.A. of 
Canada. 

Mr. Hackbusch was born in Hamil- 
ton, Canada, in 1900 and obtained his 
early education at the Hamilton Tech- 
nical and Art School. He became in- 


terested in wireless as early as 1913 
and was employed by the Canadian 
Westinghouse company in_ various 


phases of radio work from 1921 until 
1928 when he accepted the position of 
associate radio engineer of Canadian 
Brandes, Ltd. In 1930 he joined the 
Stromberg-Carlson Telephone Mfg. Co. 
of Canada, Ltd., as chief engineer and 
factory manager, which position he 
held until his recent appointment as 
general manager. 


_- ww 


BUSINESS PERSONALS 
N. C. HUSTED has been appointed 
assistant to the president of the Seyler 
Mfg. Co., Pittsburgh, Pa., in charge of 
Mr. Husted has been in pole 
line hardware sales and executive work 
since 1917. 


He was 


sales. 


manager of the pole line 





RALPH A. HACKBUSCH, 
eral manager 


Telephone Mfg. Co. of Canada, Ltd. 


new gen- 
of Stromberg-Carlson 


hardware department of the Locke 
Insulator Corp. for a number of years. 
Prior to that time he was vice-presi- 
dent and general manager of the 
Chance Company. For 12 years Mr. 
Husted was associated with Hubbard 
& Co. as general manager of the firm’s 
plant in Niles, Ohio, and 
Pacific Coast manager. 


later as 
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DANIEL E. NOBLE, assistant pro- 
fessor of electrical engineering at the 
University of Connecticut, has been 
granted a two years’ leave of absence 
to head the division of research of the 
Galvin Mfg. Corp., Chicago. He will 
specialize in the development of com- 
munication equipment for emergency 
and military purposes. 


Prof. Noble has for some time been 


active in the development of the Con- 
necticut, State Police frequency modu- 
lation system, and apparatus for U. S. 
Army service, following conferences 
with Maj. E. H. Armstrong. He is a 
graduate of the University of Con 
necticut and has been a staff membe) 
for the past 17 years. He will be 
actively concerned with the national 
defense program in his new post. 
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General Sales Manager of 
the Ray-O-Vac Co. 


The appointment of Norman D. Vea 
as general sales manager is announced 
by the Ray-O-Vac Co., Madison, Wis. 
Mr. Vea has member of the 
sales staff of the company for the past 
two years, most recently as assistant 
sales manager. 


been a 


Although one of the youngest sales 
executives in the battery and flash- 
light field, Mr. Vea is well known in 
electrical merchandising. He was re- 
cently associated with the Dover Mfg. 
Co. occupying many positions as plant 
manager, sales manager and later as 
president. 

The development of compact flash- 
light and flashlight battery depart- 
ments for retailers has been one of 
Mr. Vea’s most important studies for 
the past year. 


Wisconsin Group 
Postpones District Meeting 
The district meeting of the Wiscon- 
sin Locally Owned Telephone Group, 
originally scheduled for September 17 
in Marshfield, has been postponed be- 
cause of the death of Director Herman 
E. Hoerl. 





SPEED UP INSTALLATIONS 
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SURE THING, BRIGHT EVES- 
1M GOIN’ TO SEE A LOT OF YOU 
WHILE WERE WORKIN’ AROUND 
HERE — IVE HEAPS O EXTRA 
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with better reception. 


surface. 


and drop wire replacements by standardizing on the 
easy-working, tough, strong, long-life weather-resisting 


GENUINE IRONITE 


You'll save money on trouble calls if you replace drop 
wires with Ironite—and you'll please the subscribers 


The special formula iron conductors in Ironite are easy 
to joint—with Nicopress method. They solder instantly 
because of the double galvanized (Crapo process) 


When you add the saving in installation cost to the 20 or 30% 
first cost saving it really pays dividends to 

SPECIFY GENUINE IRONITE 

on your orders for drop wire 

from your supply house. 


Paragon Electric Co. 


39 W. Van Buren Street 
CHICAGO 








28 


TELEPHONY 





Clip 
CARD 





L 














TECHNICAL 
INFORMATION 


That 





Your Pole Costs 


Do you know! 


.. Where Decay starts in your 
poles? 

.. Why ‘Full Length”’ Treat- 
ment costs less? 

... How to predetermine an- 
nual pole costs, in order to 
buy for maximum economy? 

... Howyoucan avoid excessive 
pole failures in emergencies? 

... How you can stabilize the 
Electrical Conductivity of 
your poles? 


GET THEM—NOW! 





Oe ee 


YIM 


HAVING THE RIGHT ANSWERS WILL SAVE YOU MONEY! 


OTHER KOPPERS PRODUCTS: Coal Tar Roofing and Waterproofing Materials ... Tarmac for 
paving parking areas and driveways ... Fast’s Self-aligning Couplings ... Jute Saturants .. . 
Bituminous Paints and Coatings .. . Pressure-treated Cross-Arms and Other Forest Products. 


Ask for Literature on any of these Products 


THE WOOD PRESERVING CORPORATION, PITTSBURGH, PA. 


The Wood Preserving Corporation, Pittsburgh, Pa. 







Please send me a copy of your booklet: 


“PRESSURE-TREATED CREOSOTED POLES” 








Your Name __ 






Title _ — 


Re See NE ee eee oe 

















Address 
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Proper Supervision 


Develops Good Employe Morale 


Continued from page 15) 


hasn’t their good will either; and 
without interest and good will, you 
can bank on its showing up in poor 
quality and quantity of work turned 
out. And that affects you as a 
supervisor and also the company; it 
affects both the present and your 
future. 

Isn’t it a fact that the average 
man wants to do the right thing and 
responds better to tactful, consider- 
ate treatment than he will to the 
other kind? Don’t you? Let us rec- 
ognize and reward ability, merit and 
results as far as we can control the 
situation. 

Let us not forget that it is al- 
ways a good idea to commend good 
work. Good work should be praised, 
not lavishly but sincerely. Appre- 
ciation of good work stimulates pro- 
duction because it is an incentive to 
further effort. And don’t fail to give 
credit wherever credit is due. If a 
man suggests a good idea, make sure 
that he is given proper credit for it. 
Don’t you want credit for your good 
ideas? 

Did you ever hear of a case where 
a man for years carried around a 
grouch, a feeling of resentment or 
injustice, because somebody else took 
credit for one of his ideas? To 
“give credit where credit is due” will 
never hurt any supervisor. You, as 
supervisor, will get credit because he 
is your man; you helped to develop 
him. 

When a mere suggestion would 
suffice the average man is likely to 
resent it if he is ordered about or if 
he is made to constantly realize that 
he is subordinate to you or to me 
through our always rubbing in the 
fact that we are boss. Let us be 
careful of our words and manner 
when we want something done. A 
request from the boss is generally 
considered the equivalent of an or- 
der, but why rub it in? 

I haven’t much time for the man 
who has one kind of decency or con- 
sideration for dealing with his boss 
and an entirely different code of 
ethics in dealing with his subordi- 
nates. You can get a truer picture 
of a man’s real character by know- 
ing his daily attitude toward his 
subordinates than you can by know- 
ing how he treats his superiors. 

When a man is so short-sighted 
that he cannot be approached by his 
subordinates without hesitation, it 
means that originality, interest and 
initiative are being repressed; in 
fact, stifled, with a consequent pres- 
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ent and future loss to the company 
as a whole. 

Fair play is fair play anywhere, 
and that goes for good sportsman- 
ship, too. If I may be allowed to 
repeat a pet theory which I think is 
worth practicing, the good old Golden 
Rule works seven days a week in 
business just as well as it does for 
an hour or so in church on Sunday. 

A modern version of the Golden 
Rule might be: “Give the other fel- 
low the same kind of a deal that 
would satisfy you.” Very few men 
expect more than a square deal. 
Would you ask more for yourself? 
Should you offer the other fellow 
less? 

Vaintaining Cooperation 
Between Employes 

When you want some information, 
something from another section of 
your own department or from one 
of the other departments, how do 
you secure it? Do you get in touch 
with the right man, and do you go 
at him in such a way as to make him 
glad to do what you ask? Or do you 
just naturally do or say the thing 
that rubs him the wrong way and 
arouses ill will before you start? 

Our inter-department relations are 
pretty much a “fifty-fifty” proposi- 
tion. We can and should be of real 
service to each other. It may be 
the other fellow who wants some- 
thing today, but your turn will prob- 
ably come tomorrow. 

It is my belief that the average 
supervisor is more and more coming 
to do what’s best for the ship—for 
the company as a whole—with more 
consideration and tolerance for the 
“other fellow” and his department. 
He is not out 100 per cent for him- 
self or his own department to the 
exclusion of justice for the other 
fellow and his department, as was 
perhaps once the case. 

Good will is needed within and 
between all departments, just as 
much as between the company and 
its subscribers. In our dealings with 
other departments sometimes we do 
not fully appreciate the fact that 
the other fellow’s job is just as big 
to him as ours is to us and consid- 
erably more important. Perhaps it 
is only human for us to sometimes 
attach undue importance to our own 
work and to overlook or underesti- 
mate the value of the other fellow’s 
job, but. as a telephone official once 
said: “The more you know about 
your own work the easier and more 
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interesting it becomes, but the less 
you know about the other fellow’s 
job the easier it looks to you.” 

This matter of exerting ourselves 
to get the other fellow’s point of 
view and to make the other fellow 
like us is often sadly neglected; the 
need for it isn’t realized. 

To repeat once more an_ idea 
touched on previously (assuming av- 
erage ability), the greater the in- 
terest and good will, the happier the 
man, the better the quality of work 
and the greater the quantity turned 
out—and who gets most of the 
credit? The supervisor every time. 
Sometimes it may seem as though 
he doesn’t, but in the long run he 
does. 


Let us never lose a chance to boost 
our men. If we don’t like the work 
they are doing, let us talk to them 
man to man and not tell everybody 
except them and have the men con- 
cerned get it by “induction.” If our 
people are right on the job, let us 
give them full credit. Be a booster 
for your gang, and fight for them 
too if you have to. 


Stop and consider the investment 
your company has in its man-power! 
Any sorehead can fire a man, either 
a good man or a poor man with pos- 
sibilities; but it takes a real super- 
visor to study and develop the man 
under him—to bring out the best 
there is in him, to pick out his weak 
spots and tactfully overcome them, 
to make the man welcome, not resent, 
suggestions and criticisms, to make 
him want to improve. And I am 
confident that can all be done with- 
out loss of dignity or prestige. 


Every effort should be made by 
supervisors to comply with requests 
which are fair, just and reasonable, 
and a fair, clear and satisfactory 
explanation given when suggestions 
or requests cannot be favorably acted 
upon; the average man is reasonable. 


Willingness to Serve Is Step 
Toward Achievement 


“Willingness to serve” is the first 
step toward achievement. If the de- 
sire to do a good job isn’t there, then 
there is something important lack- 
ing. You can’t suppress or ignore 
good suggestions or reasonable re- 
quests without unfavorable reaction 
on that desire to serve. 


Have you, as a department head 
or a supervisor, personally seen to 
it that you have competent under- 
studies ready to step into key posi- 
tions when they open up? And when 
such positions are open, do you en- 
deavor, in making your selection, to 
take into consideration all of the 


necessary qualifications for the job 
in question with absolute imparti- 
ality ? 

Other things being equal, when 
good jobs open up, I believe that men 
older in the service should get first 
choice (men from the same depart- 
ment, if possible); but a man with 
seniority only should not be given 
preference over a better man with 
less service who has greater fitness 
for the job and more ability to han- 
dle and develop men. Wouldn’t you 
look at it that way, if you were 
running your own business? Well, 
let us not forget that the telephone 
is our business. 


Some of us, at times, have been 
a little jealous of our authority in- 
stead of realizing that the bigger 
the men under us, the bigger it 
makes us. 


Why should we hesitate to give 
our people authority? Isn’t it a wise 
policy to delegate to subordinate 
supervisory employes all the author- 
ity they can use properly? There 
should be more of that done. I would 
go so far as to say that supervisors 
should not only make more decisions, 
but they should do so in many cases 
without the “boss” even hearing 
about it. There is plenty of impor- 
tant worth-while work waiting to be 
done. If the supervisor isn’t big 
enough to operate on that basis, he 
should be replaced by someone who 
is. 

Have you a good man with out- 
standing qualifications who has been 
unable to get ahead because of some 
particular trait or weakness? Have 
you ever talked it over with him, 
reasoned with him and tried to make 
him see where he was headed? Have 
you ever painted the future for him 
as to what it will probably cost him 
in dollars and cents and lost promo- 
tion if he does not overcome this 
weakness, and then pointed out the 
possibilities, the increased chances 
if he does? Wouldn’t you want to 
be told? I think most of us would. 

Which way are we headed, we and 
our men? Are we swimming or 
drifting? On the basis of value and 
merit, where shall we be in five 
years? 

As someone has said: “Let us aim 
high, the crowd is all at the bottom 
and there is plenty of room at the 
top.” To the men who know they 
are doing a good job but are dis- 
couraged, I would say: “Keep a stiff 
upper lip, for good men were never 
needed in all utilities more than they 
will be in the next few years, and 
the supply of men for the big jobs is 
far less than the demand.” 
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eral government during the last war 
to seize non-cooperative industrial 
facilities were exercised only negli- 
gibly. The power was used as more 
of an exemplary big stick than as 
an instrument for actually expand- 
ing government control. 

Nevertheless, President Roosevelt’s 
administration is being conducted by 
an entirely different set of people 
than were in control of President 
Wilson’s administration. Give us 
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four more years of Corcoran-Cohen- 
Ickes-Hopkins domination and _ it 
would be a wise man, indeed, who 
could predict confidently that the 
Russell-Overton amendment would be 
employed as sparingly as were simi- 
lar powers during the last World 
War. 

At any rate, we could be pretty 
sure that there would be some offi- 
cials in high places who would not 
hesitate, if they could, to make these 
powers an instrument for obtaining 
public ownership of various forms 
of public utilities. This is no secret 
because such officials have always 


been perfectly frank about their 
ideas along those lines. 

Such an extreme situation may 
seem fantastic right now. It prob- 


ably has not occurred to very many 
of the Congressmen who voted for it 
chiefly with the idea of taking the 
curse off their vote for conscription 
of American youth during peacetime. 
To them the Russell-Overton amend- 
ment may mean simply a politically 
attractive counter balance on the left 
side which actually means nothing 
in practice. 

But powers lightly conferred are 
often heavily exercised. And the 
mode of exercise of such power 
which may seem fantastic today 
often has a way of becoming all too 
real in the future. In other words, 
the Russell-Overton amendment and 
any other legislation like it is some- 
thing for the industry to watch 
carefully. 
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District Meetings Announced 
by Ohio Association 

The first fall district meeting of the 
Ohio Independent Telephone Associa- 
tion will be held at Elyria on Septem- 
ber 25, according to an announcement 
by Frank L. McKinney, secretary- 
treasurer of the association. The Elyria 
Telephone Co., of which H. O. Dutter is 
general manager, will be host to mem- 
bers of the association, of whom 150 
are expected to attend. The meeting 
will start at noon with a luncheon 
which will be followed by a business 
session. 

Two other district meetings will be 
held late in October following the an- 
nual convention of the United States 
Independent Telephone Association. 
One of these will be held at Chillicothe 
where the telephone men attending will 
have an opportunity to inspect the local 
company’s new building and central of- 
fice equipment. The third meeting will 
be held in Marion. The exact dates for 
these meetings have not yet been de- 
cided. 
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Classified Section PHOTOGRAPHIC MACHINE 


(Concluded from page 10) 


Other costs of the system are the 
film which averages $5.50 for 200 
feet (film costs of the Tri-County 
company average $25 to $27.50 per 
month, on the basis of 60,000 tick- 
and the increase in postage 
charges which has been less than five 
per cent. 


ets), 


F. H. White, secretary and treas- 
urer of the Tri-County Telephone 
Co., in a discussion of the machine 
at the recent convention of the Mich- 
igan Independent Telephone Associa- 
tion, said: 

“We have received many favorable 
comments from our customers; a 
number have taken the trouble to 
write us expressing their satisfac- 
tion with the change. In addition 
to the time saved in the accounting 
department, there has been a marked 
decrease in the time required by the 
commercial offices for looking up toll 
tickets for customers. 

“The cost of the necessary equip- 
ment to do this work and the cost 
of the film including developing is 
about one-tenth of one cent per 
ticket. This figure will vary slightly 
from month to month as the rental 
of the equipment is the 


same re- 
gardless of the number of. tickets 
which are photographed.” 

Mr. White stated that it is not 


known that any other telephone com- 
pany is using the method. ‘“How- 
ever,” he said, “the office routine 
under the new method is improving 
from month to month and we believe 
that as other companies learn of the 
procedure of toll billing they will 
wish to use and obtain the advan- 
tages of improved public relations 
and ease of handling business.” 
Ww WwW 

Indiana Association Holds 

District Conferences 


Following the six district meetings 
held in August, the Indiana Telephone 


Association will hold seven. more of 
these manager’s conferences in Sep- 
tember. The schedule is: Knights- 


town, September 11; Tipton, Septem- 
ber 12; Williamsport, September 17; 
Delphi, September 18; Georgetown, 
September 24; Princeton, September 
25; and Sullivan, September 26. 

Managers of companies in the towns 
where meetings are to be held 
urged to make every effort to obtain 
the attendance of managers of nearby 
companies. It is hoped that small com- 
panies especially will send representa- 
tives. 
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